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New Medium-Term Plan 
"G-21"

新中期計画新中期計画新中期計画

『『GG--2121 』』についてについてについて

1

New Medium-Term PlanNew Medium-Term Plan

GrowthGrowthGrowth

GreenGreenGreen

GroupGroupGroup

GlobalizationGlobalizationGlobalization
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Management Environment and themes

Management Environment 
and Orders of Business

2Conditions for 
Corporate Survival

Conditions for 
Corporate Survival

Competitiveness in Global MarketCompetitiveness in Global Market

EcoEco--friendlyfriendly

Utilize IT Utilize IT 

Trust of Every StakeholderTrust of Every Stakeholder

Maximize Synergetic EffectsMaximize Synergetic Effects
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Corporate Image: Our Goals

“An Eco-friendly Enterprise
with Unique Technology”

“An Eco-friendly Enterprise
with Unique Technology”

3

Corporate ImageCorporate Image
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Corporate Image: Our Goals

4

Basic Business StrategiesBasic Business Strategies
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Basic Business Strategies

Basic Business Strategies(1)(1)Guidelines for Business PolicyGuidelines for Business Policy
5

Where We Have International 
Competitive Power

Where We Have International Where We Have International 
Competitive PowerCompetitive Power

That Can Contribute to
the Global Environment

That Can Contribute toThat Can Contribute to
the Global Environmentthe Global Environment

Where We Will EstablishWhere We Will Establish
Our Unique IdentityOur Unique Identity

Expand Business Areas:
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(2)(2)Business Management StandardsBusiness Management Standards

6(2)(2)Business Management Business Management 
PrinciplesPrinciples

M&A as One of the Strategical MeasuresM&A as One of the Strategical Measures

ROA ≧ Capital CostsROA ≧ Capital Costs

ROA and Cash Flow as
Indices for Administration

ROA and Cash Flow as
Indices for Administration

Reevaluating Criteria of 
Under Performing Business

Reevaluating Criteria of 
Under Performing Business
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(3) (3) Guidelines for Organization ManagementGuidelines for Organization Management

7(3) (3) Guidelines for Guidelines for 
　　　　　　 　　　　 Business OrganizationBusiness Organization　　

Flat  Structures and 
　　　　　　　　Devolving Authorization
Flat  Structures and 
　　　　　　　　Devolving Authorization

　　Self-supporting Business Units　　Self-supporting Business Units

Maximize Synergetic EffectsMaximize Synergetic Effects

Promotion of BPR Promotion of BPR 

Pay System Reflecting AchievementsPay System Reflecting Achievements
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Business Strategy Image

Business Strategy Image

I TI T

Eco-friendlyEco-friendly EnvironmentEnvironment

MedicalMedical

Product OutProduct Out

8Business Strategy ImageBusiness Strategy Image
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Corporate Image: Our Goals

9

Business StrategiesBusiness Strategies
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(1) (1) Strategy for Various Business Strategy for Various Business 
Areas BusinessAreas Business
Strategies by ProductsStrategies by Products

Business Strategy
(1)(1)Strategies by ProductStrategies by Product

Vinyl-acetate Related FieldsVinyl-acetate Related Fields

10

●Vinyl-acetate:
　Cost Reduction by 
　　　　　　 Increasing Self-production,etc.

●●Vinyl-acetate:
　　Cost Reduction by 
　　　　　　 Increasing Self-production,etc.
●PVA Resin:
　Global Development and Comprehensive 
Strategy from Resin to Downstream Products

●●PVA Resin:
　　Global Development and Comprehensive 
Strategy from Resin to Downstream Products
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(1) (1) Strategy for Various Business Strategy for Various Business 
Areas BusinessAreas Business
Strategies by ProductsStrategies by Products

Business Strategy 11

●“EVAL” Resin:
Global Expansion and Development of 

New Applications

●●“EVAL” Resin:
Global Expansion and Development of 

New Applications

●“Kuralon”(including “Kuralon K-II”):
Development of New Applications
●●“Kuralon”(including “Kuralon K-II”):
Development of New Applications
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Isoprene-Related Fields

Isoprene Rubber 
Fields

12

● “SEPTON”:
　 Aiming at a Top Manufacturer 

in the World

●● “SEPTON”:
　　 Aiming at a Top Manufacturer 

in the World
●Fine Chemicals:
　Cost Reduction and Expanding 
　Pharmaceutical Intermediates

●●Fine Chemicals:
　　Cost Reduction and Expanding 
　　Pharmaceutical Intermediates

Isoprene Chemical Fields Isoprene Chemical Fields 
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Man-Made Leather 
Fields

● Innovative Manufacturing Process●● Innovative Manufacturing Process

13

Man-made Leather FieldsMan-made Leather Fields

● Intensify Marketing
in Europe and the US

●● Intensify Marketing
in Europe and the US

●Competitiveness as 
a Top Manufacturer 

●●Competitiveness as 
a Top Manufacturer 
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Backbonebusiness基幹事業

14

Vinyl-acetate 
Related Fields

Isoprene 
Chemical Fields

Man-made 
Leather Fields

Core
Businesses

Core
Businesses

Net Sales：40%-
Op.Income：80%+
Net Sales：40%-

Op.Income：80%+

Expand and GrowExpand and Grow
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Restructuring
Polyester FieldsPolyester Fields

●Drastic Measures for Improvement●●Drastic Measures for Improvement

MMA Resin FieldsMMA Resin Fields

15

●Expand Polymers and
High-performance Products 

●●Expand Polymers and
High-performance Products 

●Drastic Measures for Cost Competitiveness●●Drastic Measures for Cost Competitiveness
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From Product Out 
to Market In
プロダクト・アウトから
マーケットインへ

Strategic AreasStrategic Areas

16

ITIT

Eco-friendlyEco-friendly

EnvironmentEnvironment
Medical Medical 

From Product Out
to Market In

From Product Out
to Market In
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IT AreasIT Areas

17

●Active Expansion in PVA film for LCD, 
PTV screen, and Battery Separators

●●Active Expansion in PVA film for LCD, 
PTV screen, and Battery Separators

●Foster “Genestar” Globally●●Foster “Genestar” Globally
●Development of New Materials

for Capacitors 
●●Development of New Materials

for Capacitors 

(2) (2) Strategies by Market Strategies by Market 
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Environmentally Friendly Areas

18

●Comprehensive Development of
Gas-barrier Materials Including “Eval”

●●Comprehensive Development of
Gas-barrier Materials Including “Eval”

● Comprehensive Development of
Elastomers Including “Septon”

●● Comprehensive Development of
Elastomers Including “Septon”

● “Kuralon” as Substitute for Asbestos●● “Kuralon” as Substitute for Asbestos

Eco-friendly AreasEco-friendly Areas
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Environment-Related Business Areas

●Development of Water-treatment Systems
Combining PVA gel, Membranes and 

Activated Carbon

●●Development of Water-treatment Systems
Combining PVA gel, Membranes and 

Activated Carbon

19

Environment Business AreasEnvironment Business Areas
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Medical Areas

20

●Expanding Business in Dental Materials
and Artificial Organs

●●Expanding Business in Dental Materials
and Artificial Organs

Medical AreasMedical Areas
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Capital InvestmentCapital Investment
21Capital InvestmentCapital Investment

85% to 
Strategic Areas
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New Targets for Capital 
Investment

New Targets for Capital 
InvestmentTargets for 

Capital Investment
Targets for 

Capital Investment

22

●Vinyl-acetate & PVA ●●Vinyl--acetate & PVA 

● PVA film for LCD●● PVA film for LCD

● “Eval”●● “Eval”

● “Kuralon K-II”●● “Kuralon K-II”
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New Targets for Capital 
Investment

New Targets for Capital 
Investment

M&A M&A （（Synergetic EffectsSynergetic Effects））

23

● “Septon”●● “Septon”

● IT-related Products
(Capacitors, “Genestar”, PTV screen)
●● IT-related Products

(Capacitors, “Genestar”, PTV screen)
●Medical Products（Dental Materials）●●Medical Products（Dental Materials）

●Environment Business 　　　
　　 (PVA gel, Activated Carbon )
●●Environment Business 　　　
　　 (PVA gel, Activated Carbon )
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Company Image in the Next 3 Company Image in the Next 3 
Years and 5 YearsYears and 5 Years

(Assumption)
Exchange Rate: 1US$ = ¥105; 1 euro = ¥102
Crude Oil: 1 barrel = US$23

24Business ForecastsBusiness Forecasts
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Business PortfolioBusiness Portfolio

●Vinyl-acetate Related Fields
● Isoprene Chemical Fields
●Man-made Leather Fields

●●Vinyl-acetate Related Fields
●● Isoprene Chemical Fields
●●Man-made Leather Fields

Core BusinessesCore Businesses

● IT 
●Eco-friendly
● Environment
●Medical 

●● IT 
●●Eco-friendly
●● Environment
●●Medical 

Strategic AreasStrategic Areas

25Business PortfolioBusiness Portfolio

“Focus Business”“Focus Business”

90%+ of Op.Income90%+ of Op.Income

The Ratio of Op.Income 
to Net Sales: approx. 20% 
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26Growth ImageGrowth Image
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Increasing Asset EfficiencyIncreasing Asset Efficiency

27

Improving Asset EfficiencyImproving Asset Efficiency
Unit:Billions of Yen

March 2000 March 2006
Increase/

Decrease

Notes and accounts

receivable
90 130 40

Inventory 75 77 2

Notes and accounts

payable
(56) (80) (24)

Working

capital

　　Total 109 127 18
Tangible

Fixed Assets
128 170 42

Financial Assets 183 177 (6)

Others 28 30 2

Total Assets 504 584 80

Total Asset Turnover:
0.65→0.8

Total Asset Turnover:
0.65→0.8

Inventory : 
　 2.8 months→2 months
Inventory : 
　 2.8 months→2 months
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Management Goals Management Goals 
for the for the ““GG--2121”” PlanPlan

　　　　

28

ROA≧ 7.0%
　　　　　　　(FY2005)
ROA≧ 7.0%
　　　　　　　(FY2005)

Numerical TargetNumerical Target
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Research and DevelopmentResearch and Development

Main SubjectsMain Subjects
Electronic and Opt-related MaterialsElectronic and Opt-related Materials

29Research and DevelopmentResearch and Development

High-performance Materials
（Nano-composite,etc.）

High-performance Materials
（Nano-composite,etc.）

Biomedical-related MaterialsBiomedical-related Materials

Materials for Environmental ProtectionMaterials for Environmental Protection
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Research and DevelopmentResearch and Development
30

Research and Development ExpensesResearch and Development Expenses
for 5 Years:for 5 Years:

Approx. 75Billion yenApprox. 75Billion yen
(4% of Net Sales)(4% of Net Sales)
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MediumMedium--Term Environment PlansTerm Environment Plans

31

　　　　　　　　　　　　　　

・90% Reduction in Emission of Toxic Chemicals ・90% Reduction in Emission of Toxic Chemicals 

・90% Reduction in Industrial Waste Processed or
Disposed of by Outside Contractors

・90% Reduction in Industrial Waste Processed or
Disposed of by Outside Contractors

・ 20points Increase (60% to 80%) in the Rate of
Efficient Waste Reutilization

・ 20points Increase (60% to 80%) in the Rate of
Efficient Waste Reutilization

・ 1% Annual Increase in Energy Efficiency・ 1% Annual Increase in Energy Efficiency

<All Values in Comparison to those for FY1999＞<All Values in Comparison to those for FY1999＞

Environment PlanEnvironment Plan
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Plans for the Entire CompanyPlans for the Entire Company

Divisional System with
Highly Devolved Authority

Divisional System with
Highly Devolved Authority

e-commercee-commerce

32

OthersOthers

Streamlining Business
Organization by BPR

Streamlining Business
Organization by BPR
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Forward-Looking StatementsForward-Looking Statements

This presentation contains various forward-looking statements which are based 
on the current expectations and assumptions of future events.  All figures and 
statements with respect to the future performance, projections and business 
plans of Kuraray and its group companies constitute forward-looking 
statements.  Although Kuraray believes that its expectations and assumptions 
are reasonable, actual results and trends of Kuraray’s performance could differ 
materially from those expressed or implied by such figures or statements due to 
risks and uncertainties in the future business circumstances.  The factors which 
may cause such difference include, without limitation: (1) general market and 
economic conditions in Asia including Japan, the U.S., Europe and other 
regions; (2) fluctuations of currency exchange rates, especially between the 
Japanese yen and the U.S. dollar and other foreign currencies; (3) changes in 
raw material and fuel costs; (4) industrial competition and price fluctuations in 
Japan and international market; (5) advance or delay in the construction of new 
plants and production lines; (6) successful development of new products and 
technologies; and (7) changes in laws and regulations (including tax and 
environmental) and legal proceedings. 

This presentation contains various forwardThis presentation contains various forward--looking statements which are based looking statements which are based 
on the current expectations and assumptions of future events.  Aon the current expectations and assumptions of future events.  All figures and ll figures and 
statements with respect to the future performance, projections astatements with respect to the future performance, projections and business nd business 
plans of Kuraray and its group companies constitute forwardplans of Kuraray and its group companies constitute forward--looking looking 
statements.  Although Kuraray believes that its expectations andstatements.  Although Kuraray believes that its expectations and assumptions assumptions 
are reasonable, actual results and trends of Kurarayare reasonable, actual results and trends of Kuraray’’s performance could differ s performance could differ 
materially from those expressed or implied by such figures or stmaterially from those expressed or implied by such figures or statements due to atements due to 
risks and uncertainties in the future business circumstances.  Trisks and uncertainties in the future business circumstances.  The factors which he factors which 
may cause such difference include, without limitation: (1) genermay cause such difference include, without limitation: (1) general market and al market and 
economic conditions in Asia including Japan, the U.S., Europe aneconomic conditions in Asia including Japan, the U.S., Europe and other d other 
regions; (2) fluctuations of currency exchange rates, especiallyregions; (2) fluctuations of currency exchange rates, especially between the between the 
Japanese yen and the U.S. dollar and other foreign currencies; (Japanese yen and the U.S. dollar and other foreign currencies; (3) changes in 3) changes in 
raw material and fuel costs; (4) industrial competition and pricraw material and fuel costs; (4) industrial competition and price fluctuations in e fluctuations in 
Japan and international market; (5) advance or delay in the consJapan and international market; (5) advance or delay in the construction of new truction of new 
plants and production lines; (6) successful development of new pplants and production lines; (6) successful development of new products and roducts and 
technologies; and (7) changes in laws and regulations (includingtechnologies; and (7) changes in laws and regulations (including tax and tax and 
environmental) and legal proceedings. environmental) and legal proceedings. 

Forward-Looking StatementsForward-Looking Statements
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